Krainewood Shores Association, Inc. 
P.O. Box 685 Center Harbor, NH 03226 
 Board Meeting via Zoom
June 9, 2025
1. Establish a Quorum 
The meeting was called to order at 6:00pm via Zoom.  The Directors in attendance were Anni Jakobsen, Andy Teich, Santino Ferrante, Steve Street, Clara Parker. A quorum was established by association president, Anni Jakobsen.  

2. Financial Report

Santino reviewed the financial statements. The current operating account balance is $97,000.  There is $87,000 in the Culvert account.  There are outstanding mandatory fees of $8,100 due from the residents on the island. Once that is collected, we will have $95,000 in the culvert account. We reviewed the balance sheet.

2. Road Pavement Update
The board discussed the current road/culvert project.  Road repaving is scheduled for mid-July. It will involve grinding existing asphalt, re-grading the surface, and applying new asphalt and will be coordinated between Ambrose and R&D Construction.  There was discussion about the amount of construction taking place in the community that may impact or be impacted by the paving work and whether we should send a communication to let residents know the schedule and to remind them to ensure their contractors are bonded so that there is recourse in the event the roadway is damaged.  The association cannot require this, but it is a good recommendation to be discussed at the annual meeting.

3. Septic/Sewer System on Deep Water

There was a lengthy discussion around the ongoing issues with the existing shared septic system.  Clara and Steve Street will contact residents about transitioning to individual septic systems so that the shared system can be permanently shut down.  There was a discussion about Santino drafting a communication to any resident that was originally deeded the shared system to let them know about the failure and their responsibility for ongoing maintenance cost.  The board then discussed the inverted speed bump further down Deepwater Point and agreed to patch the road as part of the current paving project.

4. Beachwood Road

The board reviewed a letter from residents complaining about the road condition on Beachwood and discussed responsibilities and potential limited assistance with road maintenance.  It was agreed that it is not the association’s responsibility to maintain this road but we could provide assistance assessing the needs.

5. Annual Meeting Preparation

The annual meeting is scheduled for July 12 at 10am at 3 Hanson Drive.  It will include elections for board members, a presentation on septic tanks and leach fields and potential discussion of culvert repair and future dredging.

6. Next Board Meeting

- Scheduled for July 28 at 6:00 PM

7. Next Steps

The meeting emphasized the need for clearer guidelines on the board's responsibilities and communication with homeowners.  It was suggested that we have an in-person meeting in the Fall to develop clearer guidelines that can be communicated with the association.

