Krainewood Shores Association, Inc. 
P.O. Box 685 Center Harbor, NH 03226 
 Board Meeting via Zoom
March 30, 2026
1. Welcome Members and Establish a Quorum 
The meeting was called to order at 6:02pm via Zoom.  The Directors in attendance were Anni Jakobsen, Andy Teich, Santino Ferrante, Steve Street, Clara Parker and Hannah Sarat. A quorum was established by association president, Anni Jakobsen.  

2. Approval of minutes of December 8, 2025 BoD meeting
The board approved the meeting minutes.

3. Financial Report and Culvert Project Update
Santino reviewed the 2025 profit and loss statement. Total income for the year was $39,498. We ended the year with a bank balance of $119,740.  
Santino advised that all invoices for the Road and Culvert Project have been received and paid. The road project ended up about $7,700 over budget primarily do to board approved changes in scope. The board discussed issuing a special assessment to the residents on the island to cover the cost. A motion was approved and seconded. Santino will issue the special assessment billing prior to the July annual meeting.
A discussion ensued about the historical cost of landscaping at the front entrance and the need for some minor wall repairs. Anni and a few other volunteers have been working on the landscaping and will continue to work on improving the area. Andy has the materials to complete the wall repairs and will commit to getting it done before the July meeting. At this time the board does not intend to hire a professional landscape company but will maintain the area with community volunteer assistance.
4. Road Update/Speed Limit
Anni will follow up with Kevin from the town select board regarding our options and next steps relating to the speed limit proposal. Andy reviewed a potential speed monitoring sign that allows you to add messaging and monitor data remotely. The sign is solar powered. Andy will send the specifications to Anni to review with the town.
5. Road Maintenance Fact Sheet
A discussion ensued regarding the fact sheet that Jim prepared for us last year. It was agreed to table this conversation until the next meeting when Jim can hopefully be in attendance.
Steve reviewed a report outlining public and private roads in the community. Steve will plan to do a drive by assessment with Craig from DPW to get feedback on recommended road repairs. A long discussion ensued regarding the potential allocation of dues to future road repairs based on contributions made by the residents on each individual road. The board would manage the process of road repairs, but the residents would be responsible for financial contributions beyond what is accrued.
The board talked at length about our philosophy on road maintenance responsibilities and dues, whether we should maintain the current rate of dues or potentially lower them considering the concept that residents on each road would be responsible for their own road maintenance. We discussed the possibility that dues going forward would simply cover the overhead of KSA and what should be done with the current fund balance.
Steve will continue to fine tune the future road repair needs and related costs, and Santino will provide information on dues paid by road so that we can provide the community with a perspective on what funding may be required for future road repairs.
6. KSA Facebook Page
Hannah will create some signage including a QR code that will link to our Facebook Page.
7. New/Old Business
There was a discussion on the need to dredge in front of the culvert. Santino suggested Solitude Lake Management or Island Services. Steve will reach out and get more information.
Steve will schedule road sweeping. 
The April 20th board meeting will be cancelled.

8. Action Items/Next Steps
· Anni Jakobsen will contact the town to discuss an electronic speed sign.
· Anni and Hannah will coordinate volunteer landscaping for the front entrance.
· Santino will issue a special assessment for the additional paving costs.
· Santino will map dues history by road to show current reserves.
· Andy will complete the front entrance wall repair.
· A road maintenance sub-committee will begin to prioritize road repairs and improvements
· Steve will reach out to Solitude Lake Management and Island Services
8. Next Board Meeting Dates
· May 18, 2026
· June 22, 2026
· July 11, 2026 (Annual Meeting)
9. Meeting Adjourned
