Krainewood Shores Association, Inc. 
P.O. Box 685 Center Harbor, NH 03226 
 Board Meeting via Zoom
June 29, 2026
1. Welcome Members and Establish a Quorum 
The meeting was called to order at 6:02pm via Zoom.  The Directors in attendance were Anni Jakobsen, Andy Teich, Santino Ferrante, Steve Street, Clara Parker, Jim Wavle and Hannah Sarat. A quorum was established by association president, Anni Jakobsen.  

2. Approval of minutes of May 18, 2026 BoD meeting
The board approved the meeting minutes.
3. Financial Report 
Santino reviewed the financial statements thru June 28, 2026. Net income year to date was $17,233. We ended the period with a bank balance of $118,509.  
4. Road Maintenance Fact Sheet
A discussion ensued regarding the fact sheet prepared by Jim Wavle and the best way to distribute the information to the association members. It was generally supported by all board members and there was consensus to add Santino’s memorandum to the communication. There was a lengthy discussion regarding allocation of dues paid, whether we should create a separate fund for each private road based on amount/% of dues paid and what to do with the current reserves. It was agreed that the fact sheet and memo will be posted to the KSA website and be mailed to association residents.
5. Non-Public roads maintenance
Steve confirmed that despite several attempts to reach out to DPW for a road assessment, they have not been responsive. There was consensus that regardless of how we set the dues, we won’t be able to raise enough funds to upgrade or do heavy maintenance on the roads in the future. Therefore, the board reiterated it’s support of the fact sheet to communicate basic maintenance that will be covered by the association as well as the legal requirement that residents on private roads are responsible for overall maintenance and repairs.
6. KSA Facebook page
Hannah has signage and QR codes for people to link to the FB page.
7. New Business
Dues for 2026/2027 – there was a motion to reduce future dues to $150/year. The motion was seconded and approved.
There was a review of the 2 parcels the board holds as assets.
8. Old Business
Andy reviewed the road speed signage and will send the specifications to Anni to review with the town this month.
There was a discussion about the special assessment for the $7K overage on the road paving project. Clara will send Santino meeting minutes from prior meetings for clarification. It was agreed that we should move forward with the assessment.
There was a brief discussion regarding quotes for dredging in front of the culvert. Hannah will continue to work on getting estimates for this work.

9. Annual Meeting
The Annual Meeting will take place on July 11th at 10am at 5 Deepwater Point. Anni and Clara will coordinate coffee and donuts. Andy will provide a PA system and recording of meeting minutes. Residents will be encouraged to bring a chair.

10. Action Items/Next Steps
· Andy will provide speed limit sign information to Anni
· Santino will confirm paving special assessment details and issue the assessment to the affected residents
· Steve will secure a town DPW official for a private road assessment, get a chip sealing estimate and speak with the resident who had a complaint
· Hannah will report on dredging quotes for a future meeting.
11. Next Board Meeting Dates
· July 11, 2026 (Annual Meeting)
