Krainewood Shores Association, Inc. 
P.O. Box 685 Center Harbor, NH 03226 
 Board Meeting via Zoom
May 18, 2026
1. Welcome Members and Establish a Quorum 
The meeting was called to order at 6pm via Zoom.  The Directors in attendance were Anni Jakobsen, Andy Teich, Santino Ferrante, Steve Street, Clara Parker, Jim Wavle and Hannah Sarat. A quorum was established by association president, Anni Jakobsen.  

2. Approval of minutes of March 30, 2026 BoD meeting
The board approved the meeting minutes.

3. Financial Report and Culvert Project Update
Santino reviewed the financial statements thru May 16, 2026. Net income year to date was $16,000. We ended the period with a bank balance of $1117,276.  
Santino advised that about 1/3 of residents have paid their dues and a second invoice will be issued in July. Six residents still owe their share of the culvert assessment. The $7,000 overage on the road paving project was paid from the general fund. The board approved a special assessment at the March meeting and Santino will review his notes and send the assessment prior to the July meeting.
4. Road Update/Speed Limit/Front Entrance
Anni is waiting for Andy to send information on the speed limit monitoring sign.  Once she receives this information she will review with the town, A group of volunteers refreshed the landscaping at the front entrance and will plan for another refresh in the Fall. 
5. Road Maintenance Fact Sheet
A discussion ensued regarding the fact sheet that Jim prepared. There was a discussion about the term “pro-rata” and how it should be calculated. The fact sheet will state residents “share equally in the expense” of major repairs, replacing the ambiguous “pro-rata basis” to prevent disputes over road usage.
There was a healthy discussion about how to distribute the information and what questions it will generate. Santino expressed concern over the $120k we currently have in the bank and how it should be used going forward. There was agreement that the funds exist to offset road repair costs and fund projects like chip sealing, crack sealing and engineering/assessment costs not to pay for full rebuilds. The board will present the fact sheet at the annual meeting to facilitate dialogue.
6. Non-Public roads maintenance
Steve plans to review the road list with DPW at a future date to assess private road conditions and identify priorities. Get an estimate for repairs (chip sealing) and present this data at the annual meeting to explain the reserve’s purpose and the KSA road strategy.
Road Sweeping is complete.
7. KSA Facebook Page
Hannah will create some signage including a QR code that will link to our Facebook Page.
8. Annual Meeting – July 11th (Place/Agenda/Food)
There was a brief discussion about the need for a location for the Annual Meeting.
9. New/Old Business
Culvert Dredging - There was a discussion on the need to dredge in front of the culvert. Hannah contacted Island Services for a quote and will report back in June. A muck sucking company from MA was suggested as a potentially cheaper option.
There was a resident complaint that the KSA board is acting as an HOA, policing properties and reporting infractions to the state. The board clarified that this is not the case. Steve will speak with the resident to clarify the KSA’s role. The board will not issue a formal letter in response and Anni will continue to post meeting minutes online to increase transparency.  
10. Action Items/Next Steps
· Andy will provide speed limit sign information to Anni
· Anni will post meeting minutes online and schedule an in-person board meeting for June
· Santino will confirm paving special assessment details and issue the assessment to the affected residents
· Steve will secure a town DPW official for a private road assessment, get a chip sealing estimate and speak with the resident who had a complaint
· Hannah will report on dredging quotes for the June meeting.
11. Next Board Meeting Dates
· June 22, 2026
· July 11, 2026 (Annual Meeting)
